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The CDF University is a collaborative effort to provide a learning and training vehicle
for enhanced learning and development structure that also establishes a progressive
promotional path for leadership and career development. The university's building
block format includes:

e General curriculum for all employees focusing on skills, knowledge and abilities
that cross all of CDF's program areas.

Program specific "Schools of Learning" developed around the CDF core
functions of Fire Protection, Resource Management and Management
Services.

Program centered Leadership and Executive Colleges to develop managers
and leaders in the program areas.
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